Kachemak Swim Club
2010 Annual Fall Registration and General Membership Meeting

Meeting Minutes
September 9, 2010

I. Call to order

Jackie Eisenberg called to order the General Membership meeting of the
Kachemak Swim Club at 6:40 p.m. on September 9, 2010 at the Homer High
School Pool bleachers (previous date interrupted by unexpected fire alarm).

I1. Roll call

Holly Alston conducted a roll call. The following persons were present: Nadya
Klingel, Geoff Coble, Ben Coble, Nacy Hannan, Daren Hill, Anne Poso, Shannon
Fairbanks, Tina Wooley, Paul Castellani, Becky Ginter, Mei Mershon, Jackie
Eisenberg, and Holly Alston.

I11. Approval of minutes from last meeting

Holly Alston emailed the minutes from the last meeting to the board. The minutes
were approved as sent.

IV. Open issues
a) General Membership Address by KSC President Jackie Eisenberg
b) Thank you to returning coaches Anna, Rebecca, and Corise; seeking more
coaches and have potential candidates who are shadowing coaches tonight.
c) Volunteer acknowledgement presented by Jackie Eisenberg

V. New business

a) Calendar of Events—please see our KSC web site for calendar of meets and
events

b) New budget information—proposed increase in dues by $5.00 a month;
coaches received raises this fall and pool rental costs increased this year. Tina
Wooley made a motion the membership approve the $5.00 a month fee
increase for swimmer dues; Paul Castellani seconded; all members agreed; fee
increase approved by membership.

c) Approval of revised budget for fiscal year 2010-2011

d) Parents are encouraged to sign up for at least one volunteer committee, which
will be posted on the KSC bulletin board at the pool.

e) Next General Membership Meeting will be in December.

VI. Adjournment
Jackie Eisenberg adjourned the meeting at 7:03 p.m..

Minutes submitted by: Holly Alston



Minutes approved by: [Name]



