Kachemak Swim Club
2010 Winter General Membership Meeting

December 8, 2010

The KSC General Membership Meeting was called to order at 5:30 p.m.
December 8 at the Homer High School Pool. In attendance were Jackie
Eisenberg, Holly Alston, Rebecca Hardy, Anna Borland-lvy, Tina Wooley,
Anne Poso, Mike Yaurkowski, Susan Bunting, Barb Smith, Don Flynn,
and Melissa Miller.

1. General Membership address was given by President Jackie
Eisenberg

2. Volunteer acknowledgement was presented by Jackie Eisenberg
3. Coach appreciation awards presented by Holly Alston

4. Discussion of the KSC Board of Directors terms—Ilooking for
volunteers to be on the board.

5. Budget for fiscal year 2010-2011 was reviewed and discussed.

6. A proposed changed to the club bylaws requiring Dolphin
Swimmer Parents to fulfill a 2 hour per year volunteer
requirement (which is half of what is currently required for other
swimmer parents) or S50 contribution option. Tina Wooley
moved that this bylaw is passed; Rebecca hardy seconded; no
further discussion; motion approved by membership.



7. Barb Smith would like to find another parent volunteer to take

over the Concessions for swim meets. She is willing to train the

new volunteer.

8. Volunteer coordinator position—Kathy Vogel has expressed

interest in this position.

9. Coach Anna Report

a.

Would like to see volunteers as Team Parents for each
swimmer group. Barb Smith volunteered to be Team Parent for
Senior Swimmers. Thank you Barb. ©

. New officials are being trained as other officials leave; if you

are interested in becoming an official talk to Anna.

. Anna’s leave of absence for medical reasons begins after Sprint

Championship Meet for 6 weeks; Rebecca Hardy will be acting
Head Coach while Anna is away.

. Senior Swimmers have been helping with the Dolphin program

as part of their volunteer commitment for high school.

. Still looking for a parent volunteer to do the Swimmer of the

Month bulletin board.

Reminder to parents to please pick up swimmers within 15
minutes of the end of practice.

Meeting adjourned at 6:15 p.m.



